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Ballincollig RFC - Code of Conduct 

Purpose 
Ballincollig RFC is committed to providing a safe, respectful, inclusive and well-governed rugby 
environment for all players, members, parents/guardians, volunteers, coaches, officials, spectators and 
visitors. 
Membership of Ballincollig RFC is a privilege and carries responsibilities. All members and associated 
persons are expected to uphold the values of rugby, respect Club procedures, and conduct themselves in 
a manner that supports the welfare of players, volunteers and the wider Club community. 
This Code applies to conduct: 

• on Club premises; 
• at training, matches, fixtures, events and Club activities; 
• in written, verbal, email, social media, Spond, and other messaging communications; 
• when representing, referring to, or engaging with Ballincollig RFC; 
• when engaging with Club officers, coaches, volunteers, players, parents/guardians, match 

officials, opposition clubs, IRFU or Munster Rugby representatives. 
 
Who This Code Applies To 
This Code applies to: 

• adult playing members; 
• adult non-playing members; 
• underage players; 
• parents/guardians and associated guardians; 
• coaches, managers and volunteers; 
• committee members and Club officers; 
• social members; 
• trial participants; 
• spectators and visitors while attending Ballincollig RFC premises, activities or events. 

For clarity, underage players are the Club members. A parent/guardian registered with an underage 
player is registered for safeguarding, consent and communication purposes and is required to comply 
with Club rules, safeguarding requirements and Codes of Conduct when engaging with the Club. 
Registration as a parent/guardian, associated guardian, communication contact or participant in a team 
communication group does not, of itself, confer adult membership rights, AGM attendance rights, voting 
rights, ticket rights, governance rights or representative authority. 
Any person acting as a coach, manager, officer or volunteer representative of the Club must hold the 
appropriate membership category and satisfy all safeguarding and registration requirements. 
 
Respectful Behaviour 
All members and associated persons must: 

• treat players, coaches, volunteers, Club officers, match officials, parents/guardians, spectators, 
visitors and opposition teams with courtesy and respect; 
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• avoid bullying, intimidation, harassment, discrimination, abuse, aggressive behaviour or personal 

attacks; 
• respect the role and authority of coaches, team managers, referees, Club officers and volunteers; 
• raise concerns in a calm, factual and constructive manner; 
• avoid behaviour that may undermine the confidence, dignity or welfare of players, volunteers or 

other members of the Club community. 
Ballincollig RFC expects all concerns to be raised through the appropriate Club channels and not through 
public commentary, unrelated Club posts, team chats or sideline confrontation. 
 
Respect for Volunteers and Club Officials 
Ballincollig RFC is run substantially by volunteers. Members and associated persons must recognise the 
time, effort and commitment given by Club volunteers, coaches, team managers, committee members 
and officers. 
Members and associated persons must not: 

• place unreasonable demands on volunteers; 
• personally criticise, undermine or disparage volunteers in public forums, team groups or Club 

communication channels; 
• repeatedly contact volunteers outside the appropriate Club process; 
• interfere with coaching, team management, selection, safeguarding, disciplinary, membership or 

governance decisions unless they hold an authorised role; 
• use Club platforms or public commentary to campaign against, pressure or discredit volunteers or 

Club officers. 
Volunteers are entitled to carry out their roles free from harassment, intimidation, hostility or 
unreasonable pressure. 
 
Communication With the Club 
All communication with Ballincollig RFC must be respectful, reasonable and directed through the 
appropriate channel. 
Members and associated persons must not: 

• repeatedly raise the same issue after a response has been issued, unless there is genuinely new 
and relevant information; 

• pursue the same matter through multiple Club officers, coaches, volunteers or committees in a 
manner that is excessive, disruptive or unreasonable; 

• use aggressive, accusatory, threatening, inflammatory or personally critical language; 
• publish or repeat allegations about the Club, its officers, coaches, volunteers, players or members 

without first using the appropriate Club process; 
• use unrelated Club communications, social media posts, team chats or public forums to pursue 

personal complaints, disputes or governance matters. 
The Club may nominate a single point of contact for a matter where this is necessary to ensure clarity, 
consistency, fairness and proper record keeping. 
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Repetitive or Unreasonable Correspondence 
Ballincollig RFC welcomes genuine questions, feedback and concerns. However, the Club is volunteer-led 
and must protect the time, welfare and capacity of its volunteers. 
Where: 

• a matter has already been addressed; 
• the same issue is repeatedly raised without new information; 
• correspondence becomes excessive, repetitive, circular or unreasonable; 
• multiple Club officers or volunteers are repeatedly copied into substantially the same 

correspondence; or 
• correspondence becomes disruptive to the proper functioning of the Club, 

the Club may: 
• nominate one Club officer to deal with the matter; 
• provide a final written response; 
• limit further correspondence on that issue; 
• decline to enter into further correspondence unless new and material information is provided; 
• refer the matter to the appropriate Club officer, Committee, Disciplinary Officer, Club Welfare 

Officer or other relevant process. 
This provision does not prevent genuine complaints from being raised. It is intended to ensure that 
concerns are handled fairly, respectfully and through the proper Club procedures. 
 
Team Communication Platforms 
Club communication platforms, including Spond, email groups and similar services, are used for 
operational and logistical communication relating to rugby activity. 
These platforms may be used for matters such as: 

• training arrangements; 
• fixtures; 
• travel; 
• match-day information; 
• urgent operational updates; 
• team administration. 

They must not be used to: 
• pursue personal disputes; 
• challenge, criticise or campaign against Club decisions; 
• make allegations regarding coaches, volunteers, officers, committees or other members; 
• discuss confidential, safeguarding, disciplinary, membership or governance matters; 
• repeatedly post concerns after a Club position has been communicated; 
• seek support for complaints or disputes through player, parent or team communication channels. 

Access to Club communication platforms may be moderated, restricted or withdrawn where necessary 
to protect players, volunteers, safeguarding standards, privacy, data protection obligations or the proper 
functioning of the Club. 
 



 

Page 4 of 7 
 
 

 
Social Media and Public Comment 
Members and associated persons must use social media responsibly when referring to Ballincollig RFC, 
its players, volunteers, coaches, officers, members or activities. 
Members and associated persons must not: 

• post abusive, defamatory, threatening, misleading or inflammatory content relating to the Club 
or any person connected with the Club; 

• use public Club posts to pursue unrelated complaints, disputes or governance matters; 
• draw unnecessary public attention to underage players, youth teams or safeguarding-related 

decisions; 
• publish screenshots, private correspondence, internal Club communications or personal 

information without authority; 
• comment in a way that may bring the Club, rugby, its players, volunteers or members into 

disrepute. 
The Club may moderate, hide, close or remove comments on Club-controlled platforms where this is 
necessary to protect players, volunteers, safeguarding standards, privacy, or the purpose of the original 
communication. 
 
Safeguarding and Youth Communications 
Ballincollig RFC takes safeguarding seriously. All members and associated persons must respect the 
Club’s safeguarding responsibilities and the Club’s obligation to comply with IRFU and Munster Rugby 
safeguarding requirements. 
Members and associated persons must: 

• respect the dignity, privacy and welfare of underage players; 
• avoid drawing unnecessary attention to underage players or youth activities; 
• respect safeguarding-led decisions made by the Club, including decisions relating to 

communications, images and social media; 
• raise safeguarding or child welfare concerns through the Club Welfare Officer or appropriate 

safeguarding process; 
• avoid using social media, public commentary, adult disputes or team communication groups to 

escalate safeguarding-related concerns. 
Safeguarding concerns will be handled through the appropriate safeguarding channels. Safeguarding 
language must not be used to escalate unrelated disputes or governance disagreements. 
 
Membership, Guardian Status and Club Rights 
Members and associated persons must respect the Club’s Constitution, membership structure, Club rules 
and decisions of the General Committee. 
Members and associated persons must not: 

• misrepresent their membership status, guardian status, role or rights; 
• claim AGM attendance, voting rights, ticket rights, governance rights or representative authority 

unless these are attached to their membership category; 
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• use registration as a parent/guardian, associated guardian, emergency contact or communication 

contact to claim adult membership rights; 
• act on behalf of a team, section or the Club unless properly authorised; 
• use access to Club premises, groups, events or platforms as evidence of membership rights 

where such rights have not been formally granted. 
Membership and registration requirements exist to support safeguarding, insurance, governance, 
communication and compliance. 
 
Complaints and Concerns 
Ballincollig RFC recognises the right of members and associated persons to raise genuine concerns. 
Concerns must be raised: 

• respectfully; 
• in writing where appropriate; 
• through the correct Club officer, team manager, Club Welfare Officer, Secretary, Disciplinary 

Officer or Committee process; 
• with sufficient detail to allow the Club to understand and address the issue; 
• without personal abuse, public escalation, repeated commentary or unrelated posting. 

Members and associated persons must not bypass appropriate Club processes by repeatedly contacting 
multiple officers, volunteers, committees, external bodies or public forums regarding the same matter 
before the Club has had a reasonable opportunity to consider and respond. 
Where a matter is subject to safeguarding, disciplinary, complaints, appeals, membership or governance 
procedures, all parties must respect confidentiality and due process. 
The submission of a complaint or concern does not entitle an individual to direct, control or influence 
the Club's review process, decision-making or governance procedures. 
 
Club Premises, Matches and Events 
Members and associated persons attending Club premises, matches, training or events must behave 
respectfully and responsibly. 
Members and associated persons must not: 

• engage in aggressive, hostile, threatening or confrontational behaviour; 
• harass, intimidate or abuse players, coaches, volunteers, officials, parents/guardians, spectators 

or opposition representatives; 
• interfere with coaches, volunteers or officials carrying out their roles; 
• behave in a manner that disrupts matches, training, Club events or Club operations; 
• act in a way that creates an unsafe, hostile or inappropriate environment. 

The Club may take reasonable and proportionate steps to protect players, volunteers, staff, visitors and 
Club operations. This may include asking a person to leave an area, observe from a designated location, 
refrain from attending certain activities, or engage only through a nominated Club officer. 
 
Confidentiality, Privacy and Data Protection 
Members and associated persons must respect confidentiality, privacy and personal data. 
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Members and associated persons must not: 

• disclose private Club correspondence without permission; 
• share screenshots from Club groups, emails or internal communications without authority; 
• publish personal information about players, parents/guardians, volunteers, staff or members; 
• speculate publicly about safeguarding, disciplinary, staffing, membership, governance or 

operational matters; 
• discuss confidential Club matters outside the appropriate process. 

• Where an individual is not a member, the Club may restrict or withdraw access to Club 
communication platforms, activities, facilities or events where necessary and proportionate to 
protect players, volunteers, staff, safeguarding standards or Club operations. 

The dignity and privacy of all individuals involved in Club matters must be respected. Unhelpful 
discussion, speculation or commentary should be avoided in the interests of player welfare, volunteer 
welfare and good governance. 
 
Conduct That May Bring the Club into Disrepute 
Members and associated persons must not act in a way that may bring Ballincollig RFC, rugby, its players, 
volunteers, members or officials into disrepute. 
This includes conduct: 

• on Club premises; 
• at matches, training or events; 
• in correspondence with the Club; 
• on social media; 
• in Spond, or other team communication groups; 
• when engaging with opposition clubs, match officials, IRFU, Munster Rugby or external bodies. 

 
Breaches of This Code 
A breach of this Code may result in action being taken by Ballincollig RFC in accordance with the Club 
Constitution, Club rules, disciplinary procedures and/or applicable IRFU or Munster Rugby regulations. 
Depending on the circumstances, action may include: 

• an informal reminder of expected standards; 
• a written warning; 
• removal from, or restriction of access to, Club communication platforms; 
• requirement to communicate only through a nominated Club officer; 
• referral to the Club Welfare Officer, Disciplinary Officer, Committee or other appropriate Club 

process; 
• restriction from certain Club activities, areas or premises where necessary and proportionate; 
• refusal, suspension or termination of membership where permitted under the Club Constitution 

and rules; 
• referral to IRFU, Munster Rugby or other appropriate bodies where required. 

Any action taken should be fair, proportionate, evidence-based and recorded appropriately. 
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Nothing in this Code replaces, limits or overrides the Ballincollig RFC Constitution, Club Rules, 
safeguarding procedures or disciplinary processes. 
 
Acknowledgement 
Compliance with this Code is a condition of membership, registration, participation, volunteering, 
attendance and continued engagement with Ballincollig RFC.  
By registering with, participating in, volunteering with, supporting, attending or otherwise engaging with 
Ballincollig RFC, members and associated persons acknowledge and agree to comply with: 
 
this Members Code of Conduct; 
the Ballincollig RFC Constitution, Club Rules and Club Policies; and 
all applicable IRFU and Munster Rugby regulations, safeguarding requirements and Codes of Conduct. 
 
Failure to comply with these requirements may result in action being taken in accordance with the Club 
Constitution, Club Rules, Club Policies and applicable rugby regulations. 
 
*** 


